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Saturday, October 18, 2025
9:00 AM to 4:00 PM

CITY-WIDE BOARD COURSE
Board of Directors’ Workshop: Getting 
Management and Governance Right

Hosted by Sunnyhill Housing Co-op
Calgary Curling Club: 720 - 3 Street SW

•	 To register for the course, contact Susan Clayton via email at farmer@ucalgary.ca
•	 Snacks and beverages will be supplied, please provide for your own lunch (the Curling
     Club has a restaurant).

EVENT INFORMATION

We require a minimum number of 10 people to hold the workshop. There is also limited 
space so please register early. Workshop fees are not refundable unless the workshop has 
to be cancelled due to insufficient registrations. If the person registered cannot attend their 
workshop, they or their co-op should find someone else to attend in their place.	

ABOUT THE WORKSHOP
The workshop explores the board’s role in Governance and Management and is a great 
way to:

•	 Introduce new board members to the range of directors’ responsibilities and 			 
	 available tools for governing.
•	 Inform members and potential candidates for the board of how governance and   		
	 management form a successful team. It can be a stepping stone for future 			 
	 involvement on the board.
•	 Offer a review of the different responsibilities of directors and management and is 		
	 an opportunity for serving directors to share insights on how boards, members 		
	 and staff can work effectively together.

We will discuss how your co-op can get the desired results from:

•	 Providing good governance
•	 Ensuring sound management
•	 Developing financial literacy
•	 Understanding the board’s legal obligations

COST
•	 $130 for members		  •    $260  for non-members
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